
A Comparative Study on Work Life Balance and Job Satisfaction among the 

Working Women of Banking and Education Sector in Pune. 

 

Prof. Mehnaz Kaushar (BBA- Commerce) 

Tikaram Jagannath College of Arts, Commerce and Science, khadki, pune-03 

mehnazkaushar88@gmail.com 

8830661951 

 

Dr. Mudassar Shaikh (Commerce) 

Poona College of Arts, Science and Commerce, Camp, Pune- 01 

mudassar93@gmail.com 

9028907573 

 

INTRODUCTION: 

In India the concern over work-life balance is gradually becoming a common talk 

especially for women employees. Work life balance is a state of equilibrium in which the 

demand of both professional and personal life is equal. Each role having different set of demands 

and when such role demands overlap, multiple problems are faced. In reality life and work over-

lap and interact. While framing the work life policies, an organisation should think about the 

commitment of employees at workplace. A balanced life for women is one where they spread 

their energy and effort between key areas of importance. 

The research study will investigate the factors responsible for work life balance and job 

satisfaction level amongst the women employees working in banking and education sector. 

Employees are greatest resource of an organization. Attracting and retaining them is very crucial 

for thesuccess of an organization. When it comes to human environment, it focuses on human 

aspects that influence an employee’s performance and job satisfaction. Work determines a 

person’s worth and place in society and it influences one’s psychological identity and sense of 

well-being. Work is a purposeful human activity which will be directed toward the satisfaction of 

human needs and desires. It is obvious that work needs to be satisfying the job for a mutual 

beneficial relationship between employees and organisation. Job satisfaction creates innovative 

ideas among the employees. Individuals may become more loyal towards the organization. 

Employees will be more satisfied if they get what they expected with efficient work life balance. 

This study will shows the factors affecting work life balance and job satisfaction level of women 



employees working in banking and education sector in Pune. It will provide satisfaction tothe 

worker who will shows the maximum efficiency and effectiveness in his work. 

STATEMENT OF THE PROBLEM: 

Work-life balance is an issue of strategic importance to organizations and having 

significance to employees especially for women employees in terms of job satisfaction. 

Organizational awareness and action with respect to implementing job satisfaction and work life 

balance strategies hinges on an Organization’s need to attract and retain valued employees in a 

highly competitive labour market. 

The purpose of this research is to study the working environment and women’s 

perception about the work life balance and job satisfaction, who are working in banking and 

education sector. The study will affects the work life balance on job satisfaction and initiatives 

taken by the organizations for effective work life balance and its relation with the job 

satisfaction. To fulfill the purpose of our research study a comparative study is conducted among 

the working women of some aided and non-aided colleges, institutions of Pune for education 

sector and nationalized banks running their branches at Punefor banking sector. The concept of 

job satisfaction and balancing work and life is important in more than one way. There can be 

many factors affecting the satisfaction and balance of work and life, which may be social factors, 

psychological factors, Working Environment, Type of job, Job satisfaction, Family background, 

schedule at home and life stage. An employees play critical role in determining the efficiency, 

effectiveness and sustainability of any organization. It is paramount to understand what 

motivates them and to what extent they are satisfied by the organization and other contextual 

variables. The employee, who is able to maintain balance between private and professional life 

and having a high degree of job satisfaction, can contribute more to success of the organization. 

REVIEW OF LITERATURE 

 A review of the following studies provides the direction to this research study. 

1) Dr. R. Anithastudied that Job satisfaction is a general attitude towards one’s job, the 

difference between the amount of reward workers receive and the amount they believe they 

should receive. Employees will be more satisfied if they get what they expected, job satisfaction 

relates to inner feelings of workers. The main aim of this study was to analyze the satisfaction 

level of paper mill employees. This study concluded and suggested that the organization may 

give importance to certain factors such as Canteen, rest room facilities, rewards, recognition and 

promotion policy, so that satisfaction of the employees may be improved further. 

2) Ayesha Tabassum, TasnuvaRahman and KursiaJahanstudied the work life 



ofemployees of private commercial banks in Bangladesh and found that no initiative was 

takentoidentifywhetherthereisanysignificantdifferenceamongthemaleandfemaleemployeesoft

he private commercial banks in Bangladesh. Thus, the study aimed to make a 

comparativelearning of the existing QWL between the males and females of the private 

commercial banksthrough quantitative survey on 128 male and 64 female employees. The 

study revealed that asignificant difference exists between male and female employees QWL 

and in the followingfactors of QWL; adequate and fair compensation, flexible work schedule 

and job assignment,attentionto job design, and employeerelations. 

3) AlamSageer, Dr. SameenaRafat, Ms. Puja Agarwal studied various variables that are 

responsible for employee satisfaction such as Organization development, Job security, Work 

task, Policies of compensation and benefit and opportunities etc. The Study concluded that an 

organization should develop strategies that strengthen the work environment and increase the 

employee morale and employee satisfaction to enhance employee performance and productivity, 

which ultimately results in high profits, customer satisfaction as well as customer retention. And 

suggested the various ways by which one can improve employee satisfaction. 

4) Gururaja,UmeshMaiya,ElsaSanatombiDevi,AniceGeorgeconducteddescriptivesurvey 

among 67 nursing faculty towards their perceptions and attitude towards quality ofWork-

Life.Itshowedthatmajority,58(86.57%)experiencedwellbalancedwork-life,9(13.43%) 

expressed moderately balanced work -life and none of them rated under poor work-

lifebalance. Data regarding job satisfaction showed majority 35 (52.24 %) had moderate 

jobsatisfaction and 32 (47.76 %) had high job satisfaction. The correlation between work 

lifebalanceandjobsatisfactionshowedpositivecorrelation(r=0.77)whichcanbeinferredsayingth

at high quality of work life balance will improve job satisfaction and vice versa. This 

studyhasconcludedthatthework-

lifebalanceandjobsatisfactionaredirectlylinked.Satisfactioninone’sown areaof workcan lead 

to asatisfyingcareer. 

5) Jamal Nazrul Islam, Haradhan Kumar Mohajan, RajibDatta’swas todetermine that 

the morale and job satisfaction plays a vital role in overallperformance of the employees in 

the workplace? The study concluded that social status,supportive colleagues and feeling 

secure about the job were the top three best reasons 

forworkinginthebanks.Itsuggestedthatpay,decisionmakingauthority,andpromotionalpolicywe

rethe threetop priorities for improvingthe work environment. 



6) Khalid Latif, Muhammad NaeemShahid, Dr. NaeemSohail, 

MuhammadShahbazrevealedinfluentialfactorscontributingtojobsatisfactionanddissatisfacti

onofcollegeteachersofdistrictFaisalabad,Pakistan.Andtheyexaminethelevelofjobsatisfactionof

teachersinpublicandprivatesectorcolleges.Theresultsshowedthatthereweresignificant 

differences in job satisfaction between public and private college teachers. Publiccollege 

teaches are more satisfied with the six components (educational qualifications, natureof 

work, pay, job security, promotional opportunities and family & work life balance) of 

jobsatisfaction while private college teachers were not satisfied. This study suggested that 

toincrease the satisfaction level of teachers of private colleges a proper attention should be 

paidon salary, benefits and promotion opportunities and like that the employers of private 

sectorcollegeswill beable to retain teachers. 

7) Muhammadi SabraNadeem, Dr. Qaisar Abbaswas aimed to explorethe relationship 

between work life conflict and job satisfaction in Pakistan. Author found thatthe job 

satisfaction is significantly negatively correlated with work to family interference 

andfamilytoworkinterference.Jobsatisfactionisalsofoundtobenegativelyrelatedwithstressinthi

s research. However, the correlation of workload is positive and insignificant which 

showsthat workload does not affect the job satisfaction of the employees in Pakistan. 

Findingssuggested that job autonomy emerged, as having a strong and clear correlation with 

jobsatisfaction,moreautonomyinajob leadstohigher jobsatisfactionamong employees. 

8) Raj Kamal, DebashishSengupta studies that the success of the bank to a largeextent 

depends upon the coordination, synchronization and cooperation of the Bank Officerswith 

these two very divergent entities. Through this research study an attempt has been madenot 

only to ascertain the degree of overall job satisfaction prevailing among the Bank 

Officersbutalsoto 

elicitofficer’sviewsonthedifferentfactorscontributingtotheirjobsatisfaction,inthe light of 

current realities. It is concluded that with the change of satisfaction 

determinants,levelofjobsatisfactionalsovaries.Itisalsoobservedthatasapersonages,hisjobsatisfa

ctionshows an increasing trend. With age, spiritualism of the person increases, but his 

alternativesforchangedecreases. 

9) Sakthivel Rania, Kamalanabhanb&Selvaraniawas toanalyze the relationship between 

employee satisfaction and work/life balance. The 

constructusedforthisresearchconsistsofcareeropportunity,recognition,worktasks,payments,be

nefits, superior subordinate relationship, employee satisfaction, and work/life balance. 



Thisstudymakesacontributiontojointwodistinctresearchstreams,namelyemployeesatisfaction,

and work/life balance. Findings suggest that high correlation exists between work task 

andemployeesatisfaction withamediatorvariable namelywork-lifebalance. 

10) K. R. Sowmya and N. Panchanathamstudied that the term job satisfaction has 

beenconceptualizedinmanyways.Jobsatisfactionfocusesonallthefeelingsthatanindividualhasa

bout his/her job. It has been assumed by organizational behaviour research that 

individualswho express high satisfaction in their jobs are likely to be more productive, have 

higherinvolvement and are less likely to resign than employees with less satisfaction. 

However theresearcher has studied job satisfaction of employees in new private sector and 

select publicsector banks specifically in the banking sector of the main metropolitan city 

Chennai. 

Theresearcherhasdoneafactoranalysisusingprinciplecomponentmethodtofindoutthedifferentfa

ctors that affect the job satisfaction of banking sectors employees. The study concluded 

thatthe employees have a significant inclination towards optimistic supervisory behaviour 

andpleasant organizational setup and suggested that Employees must be cared for and 

counselledin order to increase their satisfaction level in the organization based on the aspects 

identifiedbythe organizations. 

11) V. Varatharaj, S. Vasanthawas to study the work lifebalance of working women in 

service sector. Work life balance entails attaining equilibriumbetween professional work and 

other activities, so that it reduces friction between official 

anddomesticlife.Worklifebalanceenhancesefficiencyandthus,theproductivityofanemployeein

creases. It enhances satisfaction, in both the professional and personal lives. This 

paperattempts to indentify the various factor which helps to maintain work life balance 

amongwomenemployeesinservicesector.Thefindingsofthestudyrevealedthatthemajorityofthe

womenEmployeesfeelcomfortableintheirworkplaceirrespectiveoftheirtrivialpersonalandwork

placeirritants. 

SCOPE OF THE STUDY: 

Worklifebalanceforwomenemployeesishighlydesirableandifthereisnojobsatisfactiona

ndconsistencyinlife,itcancreateadilemmaforworkingwomen.Worklifebalancerequires 

attaining equilibrium between professional work and personal work. A comparative study is 

conducted among the working women ofsome aided colleges, non-aided colleges and 

institutions of Pune in education sector and nationalized 

banks,runningtheirinPuneforbankingsector.Thescope 



ofthisresearchwillstudytheworkingenvironmentandwomen’sperceptionabouttheworklifebalan

ceandjobsatisfaction,whoareworkingin banking and education sector. It will identify the 

factors of work life balance which can beachieved by women for their job satisfaction such 

as supportive colleagues, 

supportiveworkingconditions,mentallychallengingwork,equitablerewardsandemployeeorient

edpoliciesetc. 

OBJECTIVES: 

1. To study the working environment in Banking and Education sector for the point view of 

WLB & Job satisfaction. 

2. To study the perception about work life balance and job satisfaction among the working 

women in Banking and Education sector. 

3. To study the effects of work life balance on job satisfaction amongst the working in 

Banking and Education sector. 

4. To study the initiative taken by the organizations for effective work life balance and its 

relation with the job satisfaction. 

HYPOTHESIS: 

Hypothesis 1 : 

H0:Work life balance have no positive effect on job satisfaction among the 

working women in Banking and Education sector. 

H1:Work life balance have positive effect on job satisfaction among the working 

women in Banking and Education sector. 

Hypothesis 2 : 

H0:Working women in Banking and Education sector have no positive perception 

about the work life balance and job satisfaction. 

H1:Working women in Banking and Education sector have positive perception 

about the work life balance and job satisfaction. 

RESEARCH METHODOLOGY: 

Research design and methods of data collection: 

Research design is defined as a framework of methods and techniques chosen by a 

researcher. Exploratory research study will be conducted for our research. Different statistical 

methods such as probability method are used for sample selection. Karl Pearson’s Correlation 



and Regression analysis is used to determine the relationship between work life balance and job 

satisfaction of the employees. Chi-square is used to determine the significant relationship 

between perception and attitude of employees, which will help to assume the null hypothesis, is 

to be true. These methods will combine various components of research in a reasonably logical 

manner so that the research problem is efficiently handled.  

SAMPLE SIZE: 

Workingwomenofsomeaided, non-aided collegesand institutionsofPune which are 

working ineducational sectorandfor bankingsector, public banks runningtheirbranchesin 

Pune.From the total number of aided colleges in pune, 150 women employees will be selected 

from each stream. Similarly 50 women employees will be selected from different public sector 

banks irrespective of their branches for our study. Random sampling method will used to select 

the sample from the entire population.  

PRIMARY DATA: 

Primary data is the first hand or raw data. The data can be collected through various 

methods like surveys, observations, physical testing, mailed questionnaires, will be send to the 

teachers and head master of these schools, personal interviews, telephonic interviews, focus 

groups, case studies, parents etc.  

SECONDARY DATA: 

Secondary data implies second-hand information which is already collected and recorded 

by any person other than the user for a purpose, not relating to the current research problem. 

Secondary data offer several advantages as it is easily available, saves time and cost of the 

researcher. It is the readily available form of data collected from various sources like censuses, 

government publications, internal records of the organisation, reports, books, journal articles, and 

websites etc. will be used for research.  

CONCLUSION AND EXPECTED FINDINGS:  

Work life balance and job satisfaction is not a problem to be solved. These are ongoing 

issues to be managed. Both are not impossible, but it does take some consistent effort 

andrevaluation on an ongoing basis. Work can dominate your life. Recognizing what is 

important and necessary and striving for what is valued will make a work-life balance feasible. 

Utilizing management skills will enable you to have a job satisfaction and balance between work 

and home life. There will be many causes for stress in the workplace and the possibility for 

eliminating all of them is impossible. It also may be harmful. Sometimes stress provides positive 



outcomes. Stress can sometimes motivate and refresh and enable people to achieve more the key 

factor appears to be in how individuals will be able to cope with it. Both the sector can help 

working women by implementing organizational strategies to control or reduce some of the 

major causes of stress. It could be said that with the change of satisfaction determinants, level of 

job satisfaction also varies. For the employers, Work-life balance and Job satisfaction of 

employees will be an important input in designing appropriate policies for employees to address 

work - life balance and job satisfaction issues. 

LIMITATIONS OF STUDY: 

1. This study is limited to Pune city only. It was not easy to collect accurate data due to the 

different attitude and perception of female employees. 

2. This study measure level of job satisfaction and employees perception towards work only 

and it cannot be measured in quantitative terms. 

3. Taking feedback of from female employee will not be an easy task due to their busy 

schedule.  

4. This study is limited to education and banking sectors only. It is difficult to collect the data 

from each other servicing sector. 

5. This study is limited toaided, non-aided colleges and institution of Pune and Public sector 

bank. Therefore, the result is limited to these institutions and banks. 
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