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Syllabus

T.Y.B.E.A -IB (Sem, - VI
New Venture Creation and Start.ups
Course Code: GC - 601

| Unit No, | Jopie
1. Tintroduction to Entreprencurship:
, 1.1 Definition of Entrepreneur, Enfrepreneurisl Trais
; Entrepreneur vs. Manager,
| 1.2 The Entrepreneurial decision process,
| 1.3 Role of Entreprencurship in Econormic Develonment
1.4 Ethics and Social responsinility of Entrepreneurs
; 1.5 Opportunities for Entrepreneurs in Indiz 2nd zbrgzd
| 1.6 Woman as Entreprencur
T2 New Venture Management: ) T
| 2.1 Financing and managing the new venture Sources o
& capital, financial controls,
| 2.2 Record keeping, recruitment, motivating and leading
f teams, identifying ftraining and development of 2
competitive team,
2.3 Marketing and  brand  creation, advertising  2nd
-, promotion strategies, target market generation 2
| potential  tapping, competitor  analysis  tools and
technigues
2.4 E-commerce and Entrepreneurship, role of socid
media and websites in new venture development.
digital tools facilitating marketing, sales, dispatch and
payments B
Creation of a start-up and business plan preparation:
31 ldea Generation: Creativity and Innovation;
3.2 ldentification of Business Opportunities;
3.2 Market Entry Strategies
io, 34 Feasibility Study:
3.4.1 Marketing Feasibility;
3.4.2 Financial Feasibilities;
3.4.3 Political Feasibilities:
3.4.4 Economic Feasihility;
348 Social and Legal Feasibiltes,
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3.4.6 Technical Feasibilities;
3.4.7 Managerial FFeasibility,
1.4.8 Location and Other Ulilities Feasibilities

3.6

3.6

3.7

T —

Business Plan Business model —~  Meaning,
designing, analysing and improvising;

Business Plan — Meaning, Scope and Need; Financial,
Marketing, Human Resource and Production/Service
Plan: legal constraints and documentation in start-ups
Business plan Formats,

Project report preparation and presentation

Institutional support to Entrepreneurship:

4.1
4.2
4.3
4.4
4.5

4.6
4.7

Role of Directorate of Industries,
District Industries, Centers (DICs),
Industrial Development Corporation (IDC),

State Financial corporation (SFCs),
Commercial banks Small Scale Industries Development

Corporations (SSIDCs), Khadi and village Industries
Commission (KVIC), ' ‘

National Small Industries Corporation (NSIC),

Small Industries Development Bank of India (SIDBI)
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