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is textbook titled ‘Project Management' is a product of our Fifteen years of

Tlf.us te erience at the undergraduate and graduate level for national and
teachmg eﬁpuniveﬁity' This book is Outcome of Team work of Dr. Sheetal Randhir and
Intelzngtilrolz‘:ara de, who is having more than 15 years teaching experience.
Dr. Czntents in the book are suited for students of commerce, economics and
management at the post graduation level. Those WhO.WISh 'to havt'-z a preliminary
understanding of what is the role of Project Management in Business, will find the book
useful.

The contents are in line with the 2022 CBCGS and OBE revised Pattern of Savitribai
Phule Pune University for subject 'Project Management for MBA Semester - I,

Students may particularly enjoy informational pieces which are intended to bridge
real business facts with theoretical content of the syllabus.

Effort has been made to make the content interesting and lucid for all to read and

understand. We are open to feedback and suggestions. Feel free to email them at
niralipune@pragationline.com.

We are thankful to Mr. Jignesh Furia of Nirali Prakashan for giving us this
opportunity.

We are also extremely thankful to Mr. Amol Mahabal, Mr. Umesh Mundada,

Mrs. Yojana G. Deshpande and Mr. Ravindra Walodare of Nirali Prakashan for their
valuable contribution in the preparation of this book. |

Any positive suggestions for further improvement of the book will be warmly
welcomed. '

Good luck in your endeavors |

Dr. Sheetal M. Randhir
' Dr. Kabir Kharade
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Overview of Project Management

Contents ...

1.1 Concept of Project
1.2 Attributes of a Project
1.3 Importance of Project Management

1.4 Project Management Process

1.5 Project Life Cycle

1.6 Project Stakeholders

1.7 Project Management Structures

1.8 Choosing Appropriate Project Management Structure
1.9 Implications of Organisation Culture

1.10 Main Causes of Project Failure

1.11 Project Definition : Defining Scope, Establishing Prlormes :

1.12 Creating the Work Break Down Structure (WBS), Integrating the WBS with the
Organisation, Coding the WBS for Information System, Project Roll Up, Process
Breakdown Structure, Responsibility Matrices

* . Questions for Discussion

. A prOJect can be defmed as a temporary endeavour undertaken to accomphsh a
unique product, services or results.

 Project can be sequences of task which is planned from begmnlng to end, bounded
by time, resources, and required result.

* A project is a temporary endeavour, having a defined beginning and end
undertaken to meet unique goals and objectlves usually to bring about beneficial
change or added value.

o The temporary nature of projects stands in contrast to business (or operations)
which are repetitive, permanent or semi-permanent functional work to produce
products or services,

¢ In practice, the management of these two systems is often found to be quite
different, and as such requires the development of distinct techmcal skills and the
adoption of separate management.

1.1
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811911754-1
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Also find us on www.facebook.com/niralibooks “m
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